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MEMORANDUNM FOR THE RECORD

SUBJECT s[[ Tcoatractor Assistance for SMS 25X1A

i. Al the present time contractor aszsistance to $3:5 ie
limited primarily to the construction of equipment required. The
reqguirements for the equipment are determined entirely by the
Signal Measurements Staif. The long term promlse of the pro
jrarc suggests, however, that equipinent developrient gshould be
consisteat with the long tern: need.

4, To assist the SMB in long renge equipment planning, 25X1A
consideration has becn given to employing[  |and increasing
the present contractor assistance, In discussing this problem with 25X1A
| |1t becanie apparent that the saly 25X1A
particular areas where the two non-profits, | | could

aspist would be in the planning function. However, extending the

scope of work for the contractor to include planning would allow a

more effective utilization of his services. Further, the present 25X1A
contractor, [ |is believed to bave all of the regulred capabllities

to perform this wurk. While the non-competitive aspects of this

course are apparent, there is considerable advantage in tern:s of

security and program continuity.

3. Some consideration was alsu given to expanding the 25X1A
scope of work of [ | who produce the spoof equipment. Fere,
liowever, it was believed that the company is not of adequate size,
nor adequately staffed to periorm: the broad planning tasks which
should be undertaken. There are ac advantages apparent now in
baving the measurement and spoof equipment built in a com.patible
mwdular faghion.
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